
Suggested Workflow on Issue Tracking 
 



 
Sample Scenario: 
 
Kenny, who from the QA team, is attempting to submit a Charge Request via 
Bugzilla: 
 
 
1. First, Kenny log in to the Bugzilla 
 

       
 
 
2. Kenny enters the details via the following form: 
 

 
• 1 – The affected product 
• 2 – Types of the issue 
• 3 – Priority of the issue. Useful for the assignee to priority their task 
• 4 – A very short description of the issue. Should be as descriptive as 

possible 
• 5 – Detailed description of the issue 

 
 
3. After filled up all the required information, Kenny clicks the “Submit Bug” 
button.



4. Below is the sample of the submitted issue: 
 

 
 
 
5. By default, all of the new issue will be assigned to the manager of the 
developer team and the QA contact will be the manager of the QA team. 
 
 
6. The manager of the developer team is then assigned the issue to one of 
the developers, Jackie.  
 

 
 
 And, he/she sets the deadline to 1-April-2011. 
 

 



7. Every change to the issue will notify the assignee and the reporter. 
 

 
 
 
8. Jackie gets notified via email about the issue. Then, she takes over the 
issue and start working on it. 

 

 
 
 
9. Once Jackie resolved the issue, she updates the reporter (Kenny) via 
Bugzilla. 
 

 
 



10. Then, Kenny verifies the patch in the development environment. If no 
problem, he requests the assignee, Jackie to deploy the patch into production 
environment. 
 

 
 

 
11. After deployed the patch, Jackie reply the reporter, Kenny about the 
deployed date. 
 

 



12. Done. 


